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Montrose County Housing Authority
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INTRODUCTION

The Montrose County Housing Authority invites proposals from qualified certified public accounting firms to provide annual HUD audit and tax preparation services. The Housing Authority anticipates awarding a three-year contract, subject to annual review and approval, satisfactory negotiation of terms, concurrence by the MCHA Board of Commissioners, and annual appropriation availability. The contract will begin with the audit for the fiscal year ending December 31, 2026. Firms may serve an unlimited number of consecutive terms. Through this request for proposals (RFP), the Housing Authority seeks a firm legally authorized to practice public accounting in Colorado and experience in auditing public housing authorities to conduct the annual financial audit of the Montrose County Housing Authority of the County of Montrose, Colorado.
I. HISTORY

Governance -

The Montrose County Housing Authority is a non-profit private corporation organized under Section 501C3 of the I.R.S. code.  It was established on February 2, 1980, under the laws of the State of Colorado, CRS 1973, 29-4-501, The County Housing Authority Law which stated that, “It is in the public interest to authorize the organization of county housing authorities to provide housing facilities for agricultural and other low-income workers and their families.” Commissioner Reams drafted a resolution appointing the permanent secretary-executive director of the Housing Authority of the County of Montrose, Colorado. An Executive Director, an Assistant Director and nine board members govern the Housing Authority business.

Rental Housing –

The Housing Authority administers as an agent for Housing and Urban Development (HUD), a rental based subsidy program known as Section 8.  This program, which now has close to 300 participants, provides assistance in the way of a rent subsidy to low and middle-income families, senior citizens, the handicapped and disabled. The Housing Authority is paid a per-unit monthly administrative fee for handling the program. The Housing Authority also owns Five (5) individual houses and a Duplex/Two (2) Units that are leased.  Most, but not all, are leased to Section 8 Voucher Holders.  

Senior Housing –

The Housing Authority also owns a 24-unit Senior Housing Property, subsidized by HUD through CHFA.

Farmworker Housing –

The Housing Authority also owns farm worker housing in Olathe, Colorado.  These consist of 12 duplexes, consisting of 24 three and four-bedroom family rental units on scattered sites in Olathe.  These are subsidized by USDA/Rural Development. 
Multi-Family Housing –

The Housing Authority also owns a 24-unit Multi-Family Housing Project in Montrose, Colorado.  Twenty-one of the 24 units are subsidized by USDA/Rural Development.  
Multi-Family Housing –
The Housing Authority owns Phase One of Sunshine Peak Apartments in Montrose, Colorado, and is acquiring Phase Two. Phase One contains 48 units, and Phase Two contains 42 units. This is a tax credit property.
II. PROCUREMENT PROCESS

A. Proposals must be submitted to the Montrose County Housing Authority at 222 Hap Court, Olathe, CO 81425. Submissions will be accepted in person, by email, or by USPS through Tuesday, December 1, 2026. The contract will be awarded following Board approval (assuming a quorum), on the combined  November/December Board meeting scheduled December 9, 2026..
B. Proposing firms may request to borrow and review copies of MCHA prior to the previous year audit reports. The primary contact person is Susan Barrientos, Executive Director, (970)323-3961 or Director@montroseha.com.
C. At any point in the selection process, MCHA may request that the proposer submit supplemental information.  

The following timetable is established for completion of an audit contract:

	
	

	Deadline for Proposals 
	December 1, 2026 2:00 p.m. 

	Awarding of Audit Proposals
	December 9, 2026 

	Award 
	December 10, 2026 2:00 p.m. 

	Final Audit Report - Board
	March 31, 2027 2:00 p.m.   

	
	


Proposals will be evaluated on the following criteria:

1. Listed on the Colorado Department of Commerce roster of independent auditors authorized to conduct local government audits

2. Independence as defined by the applicable auditing standards

3. Qualifications of staff to be assigned to the audit

4. Work history of the independent auditor

5. References provided

6. Qualifications to perform to the requirements of both GASB (Government Auditing Standards Board) and FASB (Financial Accounting Standards Board).
III. AUDIT OBJECTIVES AND SCOPE OF SERVICE

A. The primary objective of the audit is to render an opinion of the financial statements of the Montrose County Housing Authority and meet the audit requirements of the State of Colorado as well as applicable federal regulations and laws.

B. The scope of the prospective contract will be to perform financial audits in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Governmental Auditing Standards issued by the Comptroller General of the United States. Additionally, an Independent Auditors’ Report on the Basic Financial Statements, Report to Governance, Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards, and a Report on Compliance for Each Major Federal Program and on Internal Control Over Compliance Required by the Consolidated Audit Guide for Audits of HUD Programs will be provided. Uniform Administrative Requirement for Grants and Cooperative Agreements to State and Local Governments as published by the Office of Management and Budget, and Circular A-133 (OMB) as required for Local Governments and Non-Profit Organizations.
C.  Prior to March 31, the auditor will issue an auditor’s report to the MCHA Board, including a management letter containing comments on internal control weaknesses not considered to be material, along with recommendations for enhancing the MCHA system of internal accounting controls and improving its operational efficiency. Any material weaknesses in internal control will be contained in the Report on Internal Accounting Controls. 

D. The auditor must prepare the audited financial statements, meet all applicable IRS and USDA deadlines, and electronically submit the unaudited and audited versions to HUD’s Real Estate Assessment Center (REAC) by February 28 and September 30, respectively.
E. No services are contemplated beyond the normal audit scope. 
F. The fee for the work is to be considered all encompassing, to include supplies, travel, incidental meetings and conferences as needed.

G. The audit letter, financial statements and notes to the financial statements will be written and typed by the proposer.  The proposer will type the auditors’ letters, opinions, and reports. The audit reports will contain the following:

i. An opinion the financial statements

ii. A report on internal accounting controls

iii. A disclosure of any lack of compliance with State or Federal regulations. 

iv. Any material findings relative to the efficiency of operation or any other recommendations or comments for improvement deemed appropriate. 

v. A summary of significant findings 

IV. DESCRIPTION OF THE AUTHORITY AND ITS ACCOUNTING SYSTEM

A nine-member Board of Commissioners, appointed by the Montrose County Board to serve 5-year terms, administers the affairs of the Authority. The Board oversees all activities of the Agency and provides policies and directives to the professional staff through regular monthly public meetings. 

A 6-person staff handles day-to-day activities.  The staff is responsible for program and project development, the bulk of which consists of the management of the Section 8 HUD rental assistance program, The Olathe Meadows Senior Housing Project, and the Rural Development Multi Family, Farm Labor Housing Projects and Sunshine Peak Apartments. 

The financial reports for all systems are available in computerized recordkeeping systems.  The Authority maintains financials for all programs in QuickBooks. 

V. ASSISTANCE AVAILABLE TO PROPOSER

MCHA staff will support the auditor throughout the audit and prioritize the assistance needed to maximize productivity. The Executive Director and Accountant will serve as the primary contacts. Staff will make every effort to provide requested information in the auditor’s preferred format.
VI. TECHNICAL QUALIFICATIONS AND APPROACH

MCHA intends to award this contract on a qualitative basis rather than solely on a low bid basis. Therefore, it must obtain some information to determine the quality of the proposers.  The Proposer is advised to use his/her own judgment in responding to each question below. 

1. Describe your firm’s (strengths, philosophy, strategy). 

2. Describe your clientele.

3. Describe pending and settled litigation (no details). 

4. Describe your experience with other housing authorities or related entities.

5. Describe the level of staff expertise that the housing authority would be working with. 

6. List any members of the firm who have received any state or national recognition in public finance.
7. A not-to-exceed price for the completed financial audit, including Uniform Guidance and HUD requirements 

8. A statement of your understanding of the work to be performed, including time and cost estimates to perform each step

9. A detailed explanation of the amount and type of assistance expected from the County for the completion of the audit; 

The Housing Authority will not be responsible for expenses incurred in preparing and submitting the proposal. Such costs should not be included in the proposal. 
VII. FEE PROPOSAL
	Audit Services
	

	Preparation and submission of unaudited REAC submission
	

	Submit REAC Audited submission
	

	Preparation of Federal Tax Return
	

	Total for all services
	


MCHA reserves the right to accept the proposal that it deems in the best interest of MCHA and to reject any proposal that it deems not to be in the best interest of MCHA, for any reason.

Right to Terminate Contract. The Housing Authority reserves the right to cancel the whole or any part of a contract issued for any reason whatsoever with 60-day notice. The Housing Authority will issue a written notice of default to the Contractor for failing to act in compliance with the terms and conditions of such contract.

Proposer warrants that it shall obtain and/or maintain an errors and omissions insurance policy providing for a minimum of $500,000 of coverage for willful or negligent acts, or omissions of any officers, employees, or agents thereof.  Proposer shall submit a certificate of such insurance to MCHA prior to execution of the contract. 

_______________________________________  

Name of the Firm

________________________________________  

Name and Title of Person Authorized to Sign Bids

_________________________________________  

Signature of Authorized Person         Date
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